
1© Copyright 2009 EMC Corporation. All rights reserved.

Five Steps to Kanban

Karl Scotland (@kjscotland)



2© Copyright 2009 EMC Corporation. All rights reserved.



3© Copyright 2009 EMC Corporation. All rights reserved.



Management 
Thinking

System

Performance

C
h

a
n

g
e

A
n

a
ly

s
is



Purpose

Measures

Method



Recognise the Value Stream

Visualise the Work

Limit Work in Progress

Discover a Cadence

Eliminate Kanban
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